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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Downtown Albany Restoration Program, Inc.
Albany, NY

Opinion

We have audited the accompanying financial statements of Downtown Albany Restoration Program, Inc. (a
nonprofit organization), which comprise the statement of financial position as of December 31,2025, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Downtown Albany Restoration Program, Inc. as of December 31, 2025, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Downtown
Albany Restoration Program, Inc. and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Correction of Error

As discussed in Note 14 to the financial statements, certain errors resulting in understatement of net property
and equipment and overstatement of amounts previously reported as program service expenses as of
December 31, 2024, were discovered by management of the Organization during the current year.
Accordingly, an adjustment has been made to net assets as of December 31, 2024, to correct the error. Our
opinion is not modified with respect to that matter.
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Downtown Albany Restoration
Program, Inc.’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance -and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identity and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Downtown Albany Restoration Program, Inc.’s internal control. Accordingly, no
such opinion is expressed. :

e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the

financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Downtown Albany Restoration Program, Inc.’s ability to continue as a
going concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Seott, Stackrow & Co., CPAs, P.C,

Troy, New York
October 14, 2026
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2025

ASSETS
025
Current Assets
Cash and cash equivalents $ 315114 .
Investments 243,726
Due from the City of Albany - assessments 188,858
Due from the City of Albany - wayfinding grant 12,306
Prepaid expenses 22,616
Other receivables, net of allowance for credit losses of $0 38,957
Total Current Assets 821,577
Property and Equipment
Land improvements 908,550
Vehicles and equipment 73,728
Furniture and fixtures 23,951
Total 1,006,229
Less: accumulated depreciation 135,218
Property and Equipment, net 871,011
TOTAL ASSETS § 1,692,588
LIABILITIES AND NET ASSETS
202
Current Liabilities
Accounts payable $ 108,047
Accrued expenses 5,229
Reserve for assessment appeals 50,000
Total Current Liabilities 163,276
Net Assets
Without Donor Restrictions
Undesignated 913,170
Board designated 616,142
Total Without Donor Restrictions 1,529,312
With Donor Restrictions . 0
Total Net Assets 1,529,312
TOTAL LIABILITIES AND NET ASSETS $ 1,692,588
The accompanying notes are an integral part of these financial statements. Page 4
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.
STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025
NET ASSETS WITHOUT DONOR RESTRICTIONS
Support and Revenue
Assessment revenue _ ' $ 705,399
PILOT properties 12,910
Grant income 17,306
Events income 170,873
Interest income 45217
Donations 125,000
In-kind donations 36,975
Net assets released from restrictions 58,337
Total Support and Revenue 1,172,017
Functional Expenses
Program services 1,071,947
Management and general 109,324
Fundraising 0
Total Functional Expenses 1,181,271
Change in Net Assets Without Donor Restrictions ( 9,254 )
NET ASSETS WITH DONOR RESTRICTIONS
Support and Revenue
Grant Income 0
Less - Net assets released from restrictions 58,337
Change in Net Assets With Donor Restrictions ( 58,337 )
Change in Total Net Assets ( 67,591 )
Total Net Assets, Beginning 1,596,903
Total Net Assets, Ending § 1,529,312
The accompanying notes are an integral part of these financial statements. Page 5
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025
Cash Flows From Operating Activities
Change in net assets ($ 67,591 )
Adjustments to reconcile change in net assets to
cash provided by operating activities:

Depreciation 46,457
Reinvested interest on Certificate of Deposit ( 1.597 )
(Increase) decrease in:
Due from the City of Albany - assessments 62,145
Due from the City of Albany - wayfinding grant 72,794
Prepaid expenses \ 8,983
Other receivables ( 1,836 )
Increase (decrease) in:
Accounts payable 48,219
Accrued payroll - ( 92,092)
Reserve for assessment appeals 25,000
Net Cash Provided by Operating Activities - 94,482

Cash Flows From Investing Activities

Purchase of property and equipment ; ( 329,547 )
Cash Flows From Financing Activities 0
Net Decrease in Cash and Cash Equivalents ( 235,065 )
Cash and Cash Equivalents, Beginning 550,179
Cash and Cash Equivalents, Ending % 515114
The accompanying notes are an integral part of these financial statements. Page 7
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Downtown Albany Restoration Program, Inc. (the
Organization) is presented to assist in understanding the Organization’s financial statements. The financial
statements and notes are the representations of the Organization’s management, who are responsible for their
integrity and objectivity. These accounting policies conform to accounting principles generally accepted in
the United States of America and have been consistently applied in the preparation of the financial statements.

Nature of Activities

Downtown Albany Restoration Program, Inc. d/b/a Downtown Albany Business Improvement District, Inc.
(BID) is a New York not-for-profit organization incorporated in 1996. The Organization was created to
restore, promote, and maintain the character and viability of downtown Albany and to improve the quality of
life and overall image for those who live, work and visit the Capital City.

Program Services:

Marketing — To create and implement special events and programming and maintain a public relations
campaign. '

Clean and Safe — To provide assistance in maintaining and augmenting clean streets/curbs, trash pickup and
cleaning of snow and ice from crosswalk intersections; and working collaboratively with the Albany Police
Department. :

Business Development — To cultivate business development activities through partner-ships with property
owners, real estate community, and City, State and County representatives for recruitment and attraction.

Visual Improvements — To collaborate with property owners and city officials to research, develop and
implement streetscape improvement strategies.

Supporting Services:
General and Administrative:
This supporting service category includes the functions necessary to secure proper administrative functioning

of the Organization’s governing board, maintain an adequate working environment, and manage financial
responsibilities of the Organization.
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DOWNTOWN ALBANY RESTORATION PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting

The Organization reports on the accrual basis for financial statement reporting and for income tax reporting.
Under the accrual method, income is recognized when earned and expenses are recognized when incurred.

Cash and Cash Equivalents

The Organization considers all cash on hand and in banks, including accounts in book overdraft position,
certificates of deposit, and other highly liquid investments with maturities of three months or less, when
purchased, to be cash equivalents.

Concentration of Credit Risk

The Organization maintains its cash balances in various financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation up to $250,000 per institution. From time to time, the Organization
maintains cash balances in excess of this limit.

Property and Equipment

Property and equipment are carried at cost. Depreciation of assets is computed using straight line and
accelerated methods over various useful lives.

Major expenditures for property acquisitions and those expenditures which substantially increase useful lives
are capitalized. Expenditures for maintenance, repairs, and minor replacements are expensed as incurred.
When assets are retired or otherwise disposed of, their costs and related accumulated depreciation are
removed from the accounts and resulting gains or losses are included in income.
Basis of Presentation
Net Assets of the Organization and changes therein are classified and reported as follows:
Net assets without donor restrictions are net assets that are not subject to donor-imposed stipulations.
This category of net assets includes net assets with board designations. Board designated assets held

during the year ended December 31, 2025 were $616,142.

Net assets with donor restrictions are net assets subject to donor-imposed stipulations that may or will
be met, either by actions of the Organization or the passage of time.

Page 9
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contributed Services

Many individuals volunteer their time and perform a variety of tasks that assist the Organization, but these
services do not meet the criteria for recognition as contributed services. The Organization receives an
unknown number of volunteer hours per year.

Contributed services that meet the criteria for recognition are done so in the financial statements and disclosed
in detail accordingly (See Note 6).

Investments

Investments are recorded at their readily determinable fair value. Interest is included in the Statement of
Activities and Changes in Net Assets.

Accounts Receivable and Allowance for Credit Losses

In general, accounts are considered past due when they are over 90 days old. Receivables are charged off the
allowance for credit losses once management determines that they are uncollectible. Any subsequent recovery
of amounts previously written off will be credited to the allowance.

The Organization uses the allowance method to account for uncollectible accounts receivable. The carrying
amount of the accounts receivable is reduced by an allowance that reflects management's best estimate of the
amounts that will be collected. The allowance estimate is derived from a review of the Organization's
historical losses based on the aging of receivables. This estimate is adjusted for management’s assessment of
current conditions, reasonable and supportable forecasts regarding future events, and any other factors
deemed relevant by the Organization. The Organization believes historical loss information is a reasonable
starting point in which to calculate the expected allowance for credit losses as the Organization's portfolio
segments have remained constant since the Organization's inception.

Compensated Absences

Employees of the Organization are entitled to paid vacation, sick days and other time off depending on job
classification, length of service, and other factors. It is impracticable to estimate the amount of compensation
for future absences and, accordingly, no liability has been recorded in the accompanying financial statements.
The Organization’s policy is to recognize the costs of compensated absences when paid to employees.
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Income Taxes

The Organization is exempt from income taxes under Internal Revenue Code Section 501(c)(3). Accordingly,
no provision for income taxes is made in the financial statements.

It is the Organization’s policy to expense, when paid, any interest and penalties associated with its income tax
obligations. Interest and penalties will be recognized under management and general expenses on the
statement of activities and net assets.

The Organization’s federal and state income tax returns are subject to possible examinations by the taxing
authorities until the expiration of the related statutes of limitations on those tax returns. In general, the federal
‘and state income tax returns have a three-year statute of limitations.

Contributions

All contributions are considered to be available for net assets without donor restrictions unless specifically
restricted by the donor. Amounts received that are designated for future periods or restricted by the donor for
specific purposes are reported as Net assets with donor restrictions that increase that net asset class. When a
restriction expires, net assets with donor restrictions are reclassified to net assets without donor restrictions
and are reported in the statement of activities as net assets released from restrictions

Revenue Recognition

The support and revenue of Downtown Albany Restoration Program, Inc., is composed of advertising and
events, assessment and PILOT properties, contributions, grants, interest, and donated items and services.

Advertising and events income and support are recorded at a point in time as that is when the advertising and
events are provided and the income is earned

The Organization has entered into a contract with the City of Albany (City) whereby, in exchange for
managing programs in downtown Albany, the City levies a special real estate assessment on taxable and non-
taxable (PILOT - payments in lieu of taxes) commercial properties within the Business Improvement District,
collects the funds, and holds them for the Organization. The Organization recognizes revenue from the
assessments when they are levied by the City, irrespective of whether the Organization has received or
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recognition (continued)

expended the funds. The City remits monies to the Organization based on vouchered amounts that are
comprised of the Organizations’ actual monthly expenditures incurred. Fees collected by the City but not yet
drawn by the Organization earn interest on the Organization’s behalf. If the fees are still unspent at year-end,
they are carried forward for use in the next fiscal year, Assessments deemed uncollectible by the City are
turned over to the County for collection. Although there is no formal agreement in place, the County has
traditionally reimbursed the City for those assessments when it assumes collective action.

The Organization recognizes contributions received and made, including unconditional promises to give, as
revenue in the period received or made. Promises to contribute that stipulate conditions to be met before the
contribution is made are not recorded until the condition are met. There were no conditional promises to
donate for the year ended December 31, 2025. Contributions received are reported as either revenues without
donor restrictions or revenues with donor restrictions. Contributions with donor restrictions that are used for
the purpose specified by the donor in the same year as the contribution is received are recognized as revenues
without donor restrictions.

Any funds received that are considered conditional are initially recorded as a refundable advance (liability).

Conditional promises, such as matching grants, are not recognized until they become unconditional, that is,
until all conditions on which they depend are substantially met.

~ Advertising
The Organization follows the policy of charging the cost of advertising to expense as incurred.

Functional Allocation of Expenses

The statements of functional expenses present expenses by function and natural classification. Expenses
directly attributable to a specific functional area of the Organization are reported as expenses of those
functional areas. A portion of general and administrative costs that benefit multiple functional areas (indirect
costs) have been allocated across programs and other supporting services based on the percentage of time
employees spend on program and supporting services.

Leases

Leases are categorized at their inception as either operating or financing leases. Lease agreements include the
Organization's operating facilities. Operating leases are included as right-of-use assets, current portion of
lease liabilities, and long-term lease liabilities on the balance sheet. Finance leases are included as a fixed
asset, current liabilities, and long-term liabilities on the balance sheet.

Page 12
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DOWNTOWN ALBANY RESTORATION PROGRAM. INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Leases (continued)

Leased assets represent the Organization's right to use an underlying asset for the lease term, and lease
liabilities represent the Organization's obligation to make lease payments arising from the lease. Operating
right-of-use assets and liabilities are recognized at commencement date based on the present value of the lease
payments over the lease term. The Organization uses a risk-free rate as a discount rate for present value of the
lease payments when the rate implicit in the contract is not readily determinable. The Organization determines
a secure rate on an annual basis and updates the weighted average discount rate accordingly. Leases that have
a term of twelve months or less upon commencement date are considered short-term in nature. Accordingly,
short-term leases are not included on the balance sheets and expensed on a straight-line basis over the lease
term, which commences on the date the Company has the right to control the property.

Use of Estimates

Management uses estimates and assumptions in preparing these financial statements in accordance with
accounting principles generally accepted in the United States of America. Those estimates and assumptions
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the
reported revenues and expenses. Actual results could vary from the estimates that were used.

Subsequent Events

Management has evaluated subsequent events through October 14, 2026, the date that the financial statements
were available for issue, and determined that no events have occurred subsequent to the balance sheet date
that would require adjustment to, or disclosure in, the financial statements.

NOTE 2 — INVESTMENTS

Consists of the following at December 31:

Certificates of Deposit $ 243,726
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 3 — FAIR VALUE MEASUREMENTS

December 31, 2025

Level 1:
Quoted Prices Level 2:
in Active Significant Level 3:
Markets for Other Significant
Identical Observable Unobservable Total at
Assets Input Input December 31, 2025
Description
Certificate of Deposit ~ § 0 % 243726 § 0 3 243,726

FASB ASC 820-10, Fair Value Measurements, establishes a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. This hierarchy consists of three broad levels: Level 1 inputs
consist of unadjusted quoted prices in active markets for identical assets and have the highest priority, and
Level 3 inputs have the lowest priority. The Organization uses appropriate valuation techniques based on the
available inputs to measure the fair value of its investments. When available, the Organization measures fair
value using Level 1 inputs because they generally provide the most reliable evidence of fair value. Level 2
inputs were measures as follows; Certificate of Deposit — valued at original cost plus accrued interest, which
approximates fair value. Level 3 inputs were only used when Level 1 or Level 2 inputs were not available.

NOTE 4 — PROPERTY AND EQUIPMENT

Consist of the following at December 31:

2025
Accumulated
Cost Depreciation
 Land improvements $ 908,550 $ 40,379
Vehicles and equipment ' 73,728 70,888
Furniture and fixtures 23,951 23,951
Total 1,006,229 $ 135,218
Less: Accumulated depreciation 135,218
Property and equipment, net $ 871,011

Depreciation expense for the year ended December 31, 2025 was $46,457.
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 5 — RESERVE FOR ASSESSMENT APPEALS

There have been numerous grievances filed protesting the assessments of properties located within the
BID’s district. Any adjustments to the assessments could result in refunds to the property owners.
Management has recorded a reserve for estimated refunds due to assessment appeals in the amount of
$50,000 as of December 31, 2025. The reserve is established at year end and is based on cunent
expectations and historical analysis of settlements and liabilities.

Assessment refunds of $41,001 for the year ended December 31, 2025 were based on the settlement of
excess assessments from prior years.

NOTE 6 — DONATED ITEMS AND SERVICES

In-kind donations and services are reported as contributions at their estimated fair value on the date of
receipt and reported as expenses when utilized.

During 2025, the Organization received donated services as follows:

025

Revenue and Support

Contributions $ 097y -
Expenses

Special events ' $ 33,975

Annual meeting 1,500

Parking ' 1,500

3 36975

In addition to the above, a substantial number of unpaid volunteers, mainly board members, have made
significant contributions of their time to the organization. The value of their time is not reflected in these
financial statements because it is not susceptible to objective measurement and valuation.

NOTE 7 — DISAGGREGATION OF REVENUE FROM CONTRACTS WITH CUSTOMERS

The following table disaggregates the Organizations revenue based on the timing of satisfaction of
performance obligations for the year ended December 31:

025
Performance obligations satisfied over time $ 0
Performance obligations satisfied at a point in time 170,873

Total Contract Revenue $ 170,873
| Page 15
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 8 — LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Organization’s financial assets as of the balance sheet date, reduced by amounts not
available for general use because of contractual or donor-imposed restrictions. There are no donor-restricted
amounts that are available for use within one year for general purposes.

2025

Financial assets at year-end $ 798,961
Less those unavailable for general expenditures
within one year, due to:

Restricted by board with time or purpose restrictions 616,142

Restricted by donor with time or purpose restrictions 0
Financial assets available to meet cash needs for
general expenditures within one year _ b 182,819

NOTE 9 — LEASES
The Organization leases its administrative office under an annual lease.

The components of operating lease expenses that are included in ‘Functional Expenses’ in the statement of
activities for the year ended December 31, 2025 were as follows:

2025

Short-term lease cost $ 22,633

NOTE 10 - EMPLOYEE RETIREMENT PLAN

The Organization participates in a salary reduction retirement plan, which is intended to conform to, and
qualify under, Section 401(k) of the Internal Revenue Code. All employees are eligible to participate after 30
days of service. The Organization matches a certain percentage of employee contributions after one year of
service. The matching contributions were $7,956 for the year ended December 31, 2025.
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DOWNTOWN ALBANY RESTORATION PROGRAM, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE 11 - CONCENTRATIONS OF CREDIT RISK

Total revenue and support of 90% for the year ended December 31, 2025 was from the City of Albany.

NOTE 12 - SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash payments for interest and income taxes were as follows:

Interest $ 0
Income taxes 0

NOTE 13 - BOARD DESIGNATED NET ASSETS

The Organization has internally designated cash in the amount of $686,142 as of December 31, 2025. The
intended purpose of these designated funds are as follows:

025
Non-assessment $ 457,968
Operating reserve 150,000
Special projects 8,174
5 6lo1az

NOTE 14 — PRIOR PERIOD ADJUSTMENT

Management discovered an error resulting in the overstatement of program service expenses as well as an
understatement of net property and equipment and net assets. Certain costs associated with the
Organization’s significant Wayfinding signage project were categorized as ordinary expenditures instead
of capitalized as a major property acquisition to be depreciated over the asset useful life. This error
resulted in an understatement of net property and equipment of $579,003 and an understatement of net
assets of $579,003. Management has made a prior period adjustment to correct this error.
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